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Project Performance and Results Progress towards achieving outcome

Gutcome 1: Capacities provided for local administrative institutions to integrate climate risks into participatory planning and financing of small-scale rural water infrastructure provision.

{equivalent to activity in ATLASS

Impact indicator 13 50% of sub-national officials and 10% of national officials are able to analyze climate risks for their districts on a macro level (V&A analysis) and are able to identify
specific vulnerabilities and adaptation options at village level (CRVAY; all 12 target districts are applying a climate resilient planning mechanism including project identification, site
assessment, approval, execution and M&E; and all annual district investment plans include evidence of incremental CCA costing for water sector projects by yr 4 and at least 4 provide this

evidence by Yr2.

Progress towards achieving outcome: Initial activities have started, but too early to report on significant progress.

.. . . — . Expenditures Progress towards achieving outputs | Reasons if progress
Annual outputs and indicators [According 1o project Key mn.ﬂ:._n.mm.noﬂvmmmnm during __SQ.xE_ m%.mm&“xaq & ﬂmm_.mn»m achieved against below target &
document and/or annual work plan] reporting period against activities - .
completed] indicators response strategies
Output 1.1: Technical capacity in CR planning and
managing ciimate risks, focusing on links between Two project orientation workshops Capacity need assessment (CAN) will
improved ecosystem management and sustainability of conducted in SRV and SEK provinces be done for provincial and district Proi c vet full
investments in small-scale rural water infrastructure, and recommended for climate resilient 4,666.12U/8% | staff and will follow up by CNA at roject not y Y
, - . . . . : operational
enhanced for at feast 250 national, province, district and small-scale infrastrictures formulated district offices, when project
viilage officials, including watsan committee members by provinvial and district participants interventions have been identified.
and disaster management commitiee members.
Output 1.2: Village leve] water harvesting, storage and The CTA interview took place on 23 See above
distribution infrastructure adaptation solutions and refated | Mar 2014 at UNDP and the interview 4 607.36USS The CTA post is expected to be on
ecosystem management options identified, prioritized and | report is being finalized by UNDP A board in Jun 2014
integrated into district development plans. CC.
Gutput 1.3: Climate risk, vulnerability and adaptation See above
assessmenis (CRVA) carried out at 48 project sites in 12
districts of Sekong and Saravane and proposed CR None yet 2,356.52U58 | See above
investments adjusted to take account of site-specific
adaptation concerns.
Output 1.4: Detailed CR project investments and tender See above
mon.ﬂawﬁ.m finalized as well as mmmomwm.ﬁom dialogues to None yet 262 3405 | See above
facilitate implementation of annual investment plans In
12 disticts.
QOutput 1.5: Guidelines, codes and best practices for See above
climate resilient construction developed, applied and
revised for small-scale rural infraszucture sectors
{Irrigation, water supply, rural roads, education, and None yet 0.00USS | See above
health), including technical training in CR design for
local engineers and contractors,
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Project Performance and Results Progress towards achieving outcome

Cutcome 2. Incentives In place for small scale rural infrastructure to be protected and diversified against climate change induced risks (droughts, floods, eresion and landslides) benefitting
at least 50,000 people in 12 districts of Sekong and Saravane (equivalent to activity in ATLAS)

that perform well against predetermined criteria.

Impact indicator 2: By the end of the project all target districts are investing at least 2 projects per year in viliage level climate resilient water harvesting, storage and distribution systems,
which are informed by CRVA; at Jeast 50,000 pecple across 12 districts are benefitting from climate change resilient small-scale irrigation infrastructure, which has been informed by CRVA;
and at least 25% m additional CCA funds (annual average) axvgmam over and above baseline District Development Funding in at least 12 districts, based on a system that rewards districts

Progress towards achieving outcome: Initial planning has mSH.moP but too early to Ho_uon on significant progress.

and/ or irrigation of the priority lists that have been
CRV A assessed are implemented.

LDCF? in beginning of Apr 2014.

programme will be drafted by LDCF2
and with inputs from UNDP

Expenditures o .
Annuzl outputs and indicators [dccording 10 project Key activities completed during ?nws,_ expenditures Progress *oiwﬂ.um mnw.»s.nm outputs | Reasons if progress
4 . R . : i and targets achieved against below target &
ocument and/or annual work plan] reporting period against activities U .
completed] indicators response strategies
Qutput 2.1: An incentive mechanism, rewarding districts | The first instaliment of mc.nmm to be
performing well in planning, budgeting and transferred to UNCDF being discussed Proiect ot vet full
implementation of CR, ecosystem based small-scale amongst the SMT of UNDP and 218.61USS o a.“wmnonﬁu\ Y
water mfrastructure is developed, tested and under UNCDF P
operation.
Cutput 2.2: At least 48 small-scale infrastructure The follow-up visit of LDCF2
investment projects {1 per district and year), including Recruitment of NIS completed. Mr. Specialist scheduled for Apr 28 to
components of water harvesting, storage, distribution Irthiphone {(NIS) started his job with 0.00USS | May 22,2014, A field visit See zbove
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Project Performance and Results Progress towards achieving outcome

Outcome 3: Natural assets (such as wetlands, forests and other ecosystems in sub-catchments) over at least 60,000 ha are managed to ensure maintenance of critical ecosystem services,
especially water provisioning, flood control and protection under increasing climate change induced stresses, in Sekong & Saravane provinces. (equivalent to activity in ATLAS)

Impact indicator 3: 4t least 6 management and action plans covering at least 48 climate resilience small-scale infrastructure investments under implementation across both Sekong
and Saravane provinces; and at least 250 national, provincial and district planners have received knowledge and learning approaches and materials produced by the project on ecosystem
Sased manapgement linkages to infrastructure provision.

Progress towards achieving outcome: Jnitial activities have started, bui too early fo report on significant progress.

Annual putputs and indicators [According to project Key activities completed during Wmﬁmw%wmﬂ“mm“ﬁ& w_.mmm.mmm Mimwn.mu mMEmS.m g Hoﬁvﬁm Mﬂnw mEM _mMﬁ..Mﬂm.dmm

document and/or annual work plan] reporting period against activities and targets achieved agams elow targ .
completed] indicators response strategies

Output 3.1: Up to 9 ecosystem management and action Recruitment of National Ecosystem . .

plans to protect the 48 small-scale infrastructure projects | Specialist (NES) completed and Mﬁw%ﬁ%ﬂw ,M MWMMMWNNENWmm

{including physical measures to increase natural water selection report produced. Mr. 6.24831USS | 2014. The field wmmm. ¢ oro M::n,éw: Project not yet fully

retention and storage, as well as increase ground water Venevongphet (NES) started his job A be a«wmn ab rUOmN@EM_& inputs from operational

infilration and recharge) are designed, implemented and | with LDCF2 project in beginning of UNDP y P

monitored for effectiveness Apr 2014

Cutput 3.2: Awareness-raising activities implemented,
learning materials developed and disseminated and
regular dialogues established between communities and 262 34US8 Awaiting initiation of the selected
all local administrative tiers on linkages between ’ projects from Cutput 3.1
ecosysterns management and smali-scale infrastructure
solutions.
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Project Performance and Resuits Progress towards achieving outcome

Qutcome 4: Effective Project Management

Impact indicator 4: Number of MONRE-organized crosses project meetings (Target:?).

Progress towards achieving outcome: Initial activities have started, but too early to report on significant progress.

. . ) . . Expenditures Progress towards achieving outputs | Reasons if progress
Annual outputs and indicators [According to project Key mn.ma,_smm.ooawmﬁnm during [Actual expenditures | a0 4 targets achieved against below target &
document and/or annual work plan] reporting period against activities s .
completed] indicators response strategies
Refurbishment of PSU VTE 4 763 05US8 Office space at DDMCC/ MONRE is | Procurement of project
completed T sufficient and now well-functioning vehicles through UNDP
CO needed for

Output 4.1: Capacity of Implementing Parmer for
integrated planning, management, menitoring and
evaluation of programmes

The docs clearance e.g. tax exemption
for 3 project cars asnd 12 motorbikes
being under process

Project vehicles® Gov. blue plates
registration being processed by the
Shipping Co.,

operating project still
not in place in
Vientiane and the 2
provinces

The recruitment of NIS and NES posts
completed and report produced.

The announcement for PEMC post
made through UNDP Website, VTE
Times (5 — 27 Mar 2014). The PEMC
interview is expected on 9 Apr 2014

All the LDCF2 Specialists will be
oriented in project and UNDP NIM by
LDCF2 and UNDP once they are on
board.

Delay in recruitment of
Nat’l and Int’]l Experts
have caused delays in
project interventions

Updated roles & responsibilities for
PST, DDSC & DDST with inputs
from UNDP & UNCDF completed.
The Project Board establishment is
expected in May 2014

Several short dialogue meetings with
key partners organized such as UNDP
& MOHA. to seek their views and
inputs on programme, roles &
responsibility of project key partners.

Delayed follow-up on
MONRE Vice
Minister’s guidance on
establishing Project
Board at central level

Project monthly meetings with UNDP
and UNCDF/MOHA-GPAR.
conducted during Jan — Mar 2014

The NIM Manual (SOP) for UNDP
Supported Projects Training will be
conducted at Lao Plaza Hotel in VTE
during 19 — 20 June 2014. All project
staff are invited to attend this training,

The regional PM workshop will be
organized in BKX in 2014.
Participants are included Mr. Vanxay,
Amphayvanh and Souksavanh
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Annex 2. Internal Monitoring of Deadlines of Reports and other Deliverables

Project Title: Effective Governance for Smali-Scale Rural Infrastructure . ) .
and Disaster Preparedness in 4 Changing Climate (00084024-LDCF [y | AWard 1D 00069436 Date: 10 April 2014

d
AWP cum Budget 2014 Project > UNDP Pocument Annually 27 Dec 2013 Done
1 QWP cum Budget 2014 Project = UNDP Document 10 Jan 2014 10 Jan 2014 Done
Annual Procurement Plan 2014 Project - UNDP Documernit 28 July 2014 N/A Pending
Relling Process Action Plan Project & others Rolling Document | Fortnightly N/A Done
Monthly project meeting Project - UNDP Rolling Plan Monthly N/A Done
Updated .mww., 1Ssue, Hmmo.am W.mmwmnn logs and Project 2 UNDP Report 10% of the following quarter 10 April 2014 Done
communicaticn and monitoring plan (Q2)
LDCF2 Spot Check for 2014 UNDP > Project Visit/report Scheduled for July 2 N/A Pending
MM.WWWH erly Project Combined Delivery Report UNDP - Project Report 10% of the following quarter N/A Done
FACE Form and other POA docs, including
monthly Bank Reconciliation record, advance Project = UNDP Report/documents 10% of the following quarter 10 April 2014 Done
record, etc
UNDP Monthly Exchange Rate UNDP 2 Project Document Monthly 1G™ of each month Regulary done
Quarterly Project Direct Payment List for 2014 Project > UNDP Report/document During the quarter N/A None yet
Petty Cash Report Project Report/document Weekly End of each week Pone
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Annex 3. Risk Log for Reporting period

{00084024-LDCF 1)

Project Title: Effective Governance for Small-Scale Rural Infrastructure and Disaster Preparedness in a Changing Climate

Award [D: 00069456

Date: 10 April 2014

omtres
i Procurement delayed 10 Oct 2013 Organizational | This will undermine efficiency | Monitoring by PM/ UNDP APM 10 April | Solved
/Gperational in the project and delay regular project
implementation. monthly meetings
1=4,P=4 Total 16
2 | Recruitment of key 10 January Operational It may hinder delivery of Prepare well in PM APM 10 April | Partly
project personnel 2014 planned output(s) and activity | advance solved NIS
delayed result(s) & NES
posts
[=4,P=2,Total 8
3 | Fund advances to 10 Cetober Organizational | This will delay smooth Follow-up and PM/ UNDP APM 10 April | No change
project delayed 2013 /Operational operation of project coordinate with
UNDP
=2, P=4, Total 8
4 | Delayed formal 10 January Qrganizational | This will delay smooth Follow-up and PM/ UNDP APM 10 April | Pending
establishment of 2014 /Operational operation of project coordinate with
Project Board MONRE
=2, P=4 Total §
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Annex 4. Issues Log for Reporting period

(00084024-LDCF IT)

i | Project Board not
formally yet set-up and
approved

10 April 2014

Project Title: Effective Governance for Smail-Scale Rural Infrastructure and Disaster Preparedness in a Changing Climate

Key issues not addressed at
highest level.

[=3, P=4, Total: i2

Meeting with Vice
Minister and MONRE
senior management 1o
decide on Project
organization

Award ID: 00069456

Date: 10 April 2014

10 April 2014 | Pending
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Annex 5. Lessons Learned Log (Accumulated)

Proiect Title: Effective Governance for Small-Scale Rural Infrastructure and Disaster Preparedness in a

. . : H i 4
Changing Climate (00084024-LDCF 1) Award ID: 00069456 Date: 10 Apirl 201

o

Recruitment of 10 January 2014
project key personnel envisaged to start-up project resources to APM during initial phases.
Is time consuming

Takes longer time than Start early with recruitment. Provide extra | APM
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Annex 8. 2" QWP cum Budget for 2014
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‘Annex 9. List of Project Inventory as of March 2014

INVENTORY LIST
Quarter 1, 2014

Eamuszo?oxnpwaﬁ N&.?ﬁﬁnﬁt ST LHD ¥
Saw!m?gnﬁ 254, 221 (2.3580c) Clegel, SUT LD BR2L0
Totak 0,007.50
W mnﬁvn.!l
T1_113112013 Jeaman Canon £R511000 5 £33 29 | Rt B AARC0Z 168063122166 GOLL Proge_ [Pou- Sekeng TL2013 1131172014
Cinarn's Lovs EF-S15-55000 5 GTIETATBIE GGG Prowct_ [PSU. Sekone 1GAT201s 11912015
3211013, | Camers Canon OS] 10UD{EVISTUL 1 561 25 | GAOCOT E-CAR 003 168063122153 GG Promet  TGIOCE Prowect 18112013 1A 12014
Camwea's Lors EF-S15-55i00 3 lersszaresy GIOCC Project | IGIDGL Prosest G113 151015
5 150 12073 _|Camens Canon EO511DODREISHX 1 521,28 |GIECOTTE-CMR-004 <BOE30TSIT2 GOGE Prowet (GO Prorect 10112013 1901172014
Camerss Lers EF-S15-59151 1 526075365 GEECC Promet | |GISCE Prosect TOAT2013 [SIZ0iS
T4 1180112015 |Camens Ganae S0G11000DAG)S/HT, i 681,25 |G ER-L05 06052015 GIOCE Prowd | PairSatovanh SG12013_ 190110018
Cahers s Laes SF-S18-550Gl 5516089250 GIoCC Proect | PoU-Salah 1912013 118112095
T 1% [aser Proer K ProZ0 10N 1l Yes 55,00 JGIDCCT E-LP-042 RIS GOCE Prowet | Wes. KOwenemala
3222018 |Laser Prmter (P Prot01 DV T Yes 58 00 | GIDCCTELE-043 \AOHET25EE PPSLLSekone | lis Sencchank: BE MG SR
3 2UD201E | Loser Prmter WP Pros01 VY 1] Yes 168,00 | GIDCLTT E-LP-0% HAS07 54T GIDCL Prowct 1k Teusncht ZAREOE NS
312122938 |Laser Priter FO PYOR010V T Yes 00 [GIDCCT ELPOaS VN [PPSU-Saimvarn |1, Vonodeuane B Al D)
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21202014 |Note Book Del | obtute S50 i Yes 1.490.00 |GICCOITE-NE-031 FoNOSZ1 GEDCG Promct__ | W Vanxay A0, | 21201s
71722014 |Note Boek Ded Lattude 5450 11 Yer 4 390 00 | GG E-NB-052 I R0sz1 PG L Salavarh | PPSLE . 2500 [2122015
% |Note Beok Del Lattoss S350 1] Yes 1400 00 | GOCLTLE-NB-053 Taawﬂ CIOCE Promst [Nty | sthaavons 21220t [2122015
e Yes 490 00 | GICOT E-NB.054 BYhaZY PO Gekong __ [PPSUSekong NP0 121272015
1} Yes {490 00 | GIDGCLT ENE05E D032 1 G Frowet_ |Ecasystam Specaiat_|Z0220%4 _|2172/2015
1 Yes 1,490.00 | GICCCT T E-NB-0%% ErRoZ] GIDCC Prowect_ {hes. 10wtrnmois FU2E01E 2122015
11 Yes, 1,550.00 | HOCOT E NS 05T FoNET. GEDCL Pronact | {hirs Touanchd 220 |21r2R04s
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INVENTORY LIST
Quarter 1, 2014

Project Tre: GIOCC Project
Project 1D 00084024 GIDCC Project

EXPANDABLE PROPERTY LEDGER Less 5008
ACCUISITIONS

otk -
i IT Equinment
1 12127013 Extemal Hartksh 1 115.44 [GIDCCATE-EML3T DAGTINWT GIDOCC Prosect Mrs. ihemmala
G2 2122013 Sxiernad Hardsh 1 115 44 {GIDCCTTEEH-038 NALTYNTS GILOCC Prosect Mr. Souksavari
03 121122013 External Hardish 1 115,44 {GIOCCATE-EH-038 INAGTINWS GIDOCT Project My, Varay
04 1322014 Tripoe] Streen Propsior Vertex i Yes 5000 |GIDCCATE.TSPV.052 VIET-210130496"  1GI00CT Project GIDCC Project
05 VA0 Tripod Screen Praector Verlex 1 Yes 90,00 IHDCCATE-TSPV-062 VIET-210130023"  1PPSU-Sekong PESU-Sekong 217272074 {21022015
Ob 121272014 Trinod Screen Proecior Verlex 1 Yes 50.00 IHDCCNTE-TSPV-0E4 VeeT-210130096” n@.&g PRSU-Salavanh 2Y 24 21:202015
Q7 121722015 Scanner Canon Lxde 210 1 Yes 110.00 [GIDCCTTE-SCLL47 HEPAS 226 PESLU-Seicong Mrs. Senochanh 2922014 1 21X05
08 121/272014 Scanner Canon Lxse 210 1 Yes 110.00 {GiDCCATE-LMR-0043 KEPA4ZIS4 PESLLSHavans Mrs_Vongdeuane 222014 [21272015
0% 21272014 Scanner Canon Lice 210 1 Yes 150.00 |GIDCCHTE-SCL-049 KEPALZZ24 GICOCC Prosect Ms, Latsanry

Totad 94632
i Cice Eguapmant
01 1244272013 Paoer Outer 1 48.15 {GIDCCCFE-PL-34D GIDCC Prosect
02 121122013 1Punch-Bind Machine 1 470.57 |GIDCC/OFEPEM04T HDCC Proect

Total: 51072

ity Furnsture
295.87 Adoret Roorn Do &

07 F2012013 Save box £E520 7Kg 1 T IGIDCCFENT-58-007 cC
02 20112013 Artn char Sure PL192 1 29687 {GDOCFNT-AC-008 HOCC Progect NPD Room
03 52012013 Eding Cabenetl EECO 304,120 Cn 1 323.26 |GIDOC/ENT-FCL05 GIOCC Prowect Mrs. Teuanchil
04 1281132013 Filling Catenetl EECO 304 120 Cm 1 323.26 [GDCOFNT-FC010 GIOCC Proect wear Copgy
03 12001172043 Fdling Cabnetl FECO 304,120 Cm 1 323.26 IGIDCCFNT.FC011 GIDCC Prowect Near Copoy
08 201102013 Fidling Cabmetl EFCO 304 120 Cm 1 323.26 IGIDCCFNTFC052 GIDCC Propect Mrs. Khemmaia
¢7 120112013 Filling Cabmet. EECO 304,120 Cm 3 32326 [ADCCANTFC013 GIDCC Prosect M. Virakone
08 120/1402013 Fiing Cabmet FECO 304120 Cm 1 323.25 {GIDCCFANT-FC014 GIDCC Promect Near Freerer
09 (200112013 Faing Cabinet EZCO 304,120 Cm 1 323.26 {GIDCCANT-FCL13 Admin Room DeDMECT Iy, Amphayvanh
10 1201112013 Arm chair Sare PL312 1 154 37 [GIDCCFNT-AC-018 GIOCC Proect Ar. Vanxay
11 j20M112013 Arm chair Sure PL312 1 154,37 [GIDCCFNT-AC-017 DTG Prowect 1S Amphayvann
12 1201172013 Armn chair Sure PL312 1 154.37 [CIDCCFNT-AL-018 GIDCC Progect Mrs. Khemonala
13 3200112013 Arm chaer Sure PL312 1 154,37 IGIDCC/ANT-ACD1Y GIDCC Proyect My, Souicsavann
14 12001172013 Arrn char Sure PL312 1 154 37 |GIDCCANT-AC-G20 G Prowect Ars. Teuanchil
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15 1200142013 Arm chair Sure VINUSZA00 i 105.55 [GDCOENT-ACH21 GDCC Progect Rir. Virakone

16 |20013/2078 Arrn Chair Sure ViNU S 2402 3 38,95 [ADCOT NI-AC-022 GIDCE Propect M. |

17 12041372013 Arm chair Sure VINUS2402 [ 95.55 [GRDCOT NLAC 023 GIDCC Project M. Bouathons

18 2012013 Arm char Sure VINUS2402 7 9855 {IDCLENT-AC-024 GIDCT, Prowect M. LAThaanooe

19 12011261 Arm chair Sure VINUS2402 1 9E.95 |GIDCCE NT-AC-025 GICCC Project Ecocystern Specaist
2012012601 Arm chaer Sure VINUS2402 1 92,55 {GIDCC/ENT-AC-026 GROCG, Prosect Inirastnechure Specaitkst
21 126112813 Ctfice Desk Senart Form 3 181.42 |GIDCCF NT-OF D027 GIDCC Prowect Mrs. Khemmata

22 W..@.:DE Cthice Desk Smart Formn B 18142 [HOCCHANT-OFD028 GIDCC Project Mrs. Ny

22 IACIL2013 Crce Desi Smart Foem 1 151.42 [RDCCHFNT-OFD-02 GIDCC Prosect Mr, Strcsavanh

24 1200112013 Otfice Desk Smart Form 3 181.42 [IDCCFNT-CFD-030 GIDCL Proect Ecosystem Specadst
25 1212013 CAfice Desk Smart Foem 3 18147 ADCT N 4t 0L 31 GIDCC Proect Infrastruciure Specamst
25 120112013 Ofsca Desk Semart Form 1 18142 [GIDCCANT-OED-032 ROCE Froect M. Souathong

PR R Offce Desk Senart Feem 1 181.42 |GIDCCENT-CPG-033 GIDCC Prosect Ny, Ampheryvanh

28 1201142013 Ctice Desk Smevt Form 1 181.42 [GIDCCPFNT.OFD-034 GIDCC Proect Ms. Latsanmy

Z& 120012003 Ofhcn Desk Smart Form 4 181.42 [GIDCCENT-ORD-035 :

20 (200197203 GIDCOFNT-OFL-036
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